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Name of the Project Preparation of Development Plan for 
Fourteen          Upazilas  

Implementing Agency Urban Development Directorate (UDD) 

Financial Assistance Government of Bangladesh (GoB)  

Duration of Project June, 2013 to July, 2017  (Granted);  

Main goal of the  
project 

Preparation of Five-tier Development Plan 
namely: Sub-Regional Plan, Structure Plan, 
Urban Area Plan, Rural Area Plan and 
Action Area Plan.  
 



Overview of Package 1 

Contract Signing:  08 June, 2015 
 
Project Area:         Total -                     728.17 sq. km. 
          Urban area        39.09  sq.km. 
          Rural Area         689.08 sq.km 
 
Project Duration:   21 Months from Contract Signing 
 
Time Period:  08 June, 2015- 03 March, 2017                 
(as per Contract Signing) 



Sl. 
No. 

Name of 
District Name of 

upazila 

Planning
Area 
(sq.km)  

Urban 
area 

Rural 
area 

Urban 
Population 

Rural 
Population 

           
Total 
Beneficiary 

1 Dhaka Nawabganj 244.8 1.76 243.04 77590 410438 488028 
Dohar 161.49 20.31 141.18 61793 129630 191423 

2 Chittagong Rangunia 361.54 37.08 324.46 53035 245335 298370 
3 Cox bazar Ramu   391.71 22.03 369.68 33334 169349 202683 
4 Rajshahi Bagmara 363.3 26.58 336.72 34632 285336 319968 
5 Faridpur Faridpur 407.02 23.45 383.57 101084 312401 413485 

6 
Mymensingh 

Ishwarganj 286.19 15.82 270.37 30948 307132 338080 
7 Madaripur Shibchar 321.88 17.02 304.86 27877 296561 324438 
8 Narsingdi Shibpur  232.47 3.52 228.95 10426 303394 313820 
1 Raipura  408.45 13.49 394.96 34411 420135 454546 
9 Bogra Sariakandi 432.6 3.58 429.02 17320 222763  240083 

Sonatala 156.73 4.94 151.79 11405 156142  167547 
10 Gaibanda Saghata 225.67 6.38 219.29 15549 234720 250269 
11 Meherpur Gangni  341.98 22.86 319.12 23846 245239 269085 

Total 4335.83 218.82 4117.01 504525 3359670 3864195 

Planning Area and Number of Beneficiary: 



Preparation of five-tier Development Plan :  

Sub Regional Plan,  

Structure Plan,  

Urban Area Plan,  

Rural Area Plan and  

Action Area Plan.  

Objectives of the Project 



Major Survey and Studies 
• Physical Feature Survey 
• Topographic Survey 
• Land Use Survey 
• Socio-economic Survey 
• PRA 
• Housing, Slums and Squatter Settlements Study 
• Investment and Employment Study 
• Urban and Rural Economy Study 
• Agricultural Survey 
• Transport Sector Study 
• Hydrological Study 
• Geological Survey 
• BM Pillar Establishment 
• Studies on Disaster Management 

6 



Activities Conducted so far……… 



Conducting Mobilization and Reconnaissance Survey 



Focus Group Discussion at Project Area (at 
Inception Stage) 



Court Yard Meeting at Project Area (at 
Inception Stage) 



Tea Stall Meeting (at Inception Stage) 





PRA (Participatory Rapid Appraisal) & 
ToP (Technology of Participation) 

1) Nawabganj Upazila- Completed- Total  14 Nos (Union)  

2) Dohar Upazila- Completed- Total 16 Nos (Union 8 Nos 

+ Pourashava 8 Nos)   

3) Shibchar Upazila- Completed- Total 28 Nos (Union 19 

Nos + Pourashava ward 9 Nos)  



Consultation with Stakeholders based PRA 



Socio-economic Survey 

 
1) Nawabganj Upazila- Completed- Total Questionnaire- 

1100 Nos 

2) Dohar Upazila- Completed- Total Questionnaire- 1090 

Nos 

3) Shibchar Upazila- Completed- Total Questionnaire- 1100 

Nos 



Agricultural Survey 

1) Nawabganj Upazila- Completed- Total Questionnaire- 346 

Nos 

2) Dohar Upazila- Completed- Total Questionnaire- 304 Nos 

3) Shibchar Upazila- Completed- Total Questionnaire- 474 

Nos 



Traffic and Transportation Survey 

1) Nawabganj Upazila- Completed- Total Questionnaire- 476 

Nos 

2) Dohar Upazila- Completed- Total Questionnaire- 519 Nos 

3) Shibchar Upazila- Completed- Total Questionnaire- 919 Nos 



Traffic and Transportation Survey 



BM Pillar Installation 

1) Nawabganj Upazila- Completed- 16 No. 

2) Dohar Upazila- Completed- 14 No 

3) Shibchar Upazila- Completed- 18 No 



Geological Survey (Bore-holes, PS-Logging and MASW Test)  



Upazila 
No. of X 
sections 

Nawabganj 17 
Dohar 11 
Shibchar 9 

An integrated 1D-2D flood model on a flood plain 
showing flood conditions at different water level and 
flow time using Mike Flood (DHI) 

An integrated 1D-2D flood 
model showing 
flood conditions in a city area 
using HEC-RAS  

Hydrological Study 



Geological Survey (Bore-holes, PS-Logging and 
MASW Test)  

 Nawabganj -   MASW-  5 Nos 
                           PS Logging- 3 Nos 
 
 Dohar -            MASW-  5 Nos 
                            PS Logging- 3 Nos 
 
Shibchar -         MASW-  5 Nos 
                             PS Logging- 3 Nos 
 
 
Borehole-           Total -          57 Nos 
    Shibchar-    24 Nos 
              Dohar & Nawabganj-   33  Nos 

 



Upazila Number Date 

Nawabganj 16 
19/12/2015 to 

05/01/2016 

Dohar 14 15/12/2015 

Shibchar 18 05-09-16 

GCP Survey 



Conducting Physical Features Survey 



Vulnerability Assessment  



Field Checking & Supervision 



Upazila Name  Total Number of 
Grid 

Transferred in 
GIS format 

Nawabganj 3014 3014 
Dohar 1547 1200 
Shibchar 3932 Yet to be done 

Digitization 

DEM (Digital Elevation Model) of 
Nawabganj Standard Deviation 6.75 

Maximum RL 32.89 

Minimum RL -12.83 

Average RL 5.88 



Photogrammetric  
 DEM Preparation: 2 upazila complete, Shibchar 

on process  
 

 Digitization: 2 upazila complete, Shibchar on process  
 

 Map preparation: Nawabganj complete, Dohar on the 
process, Shibchar will start after completing 
digitization 

 

 



Based on above survey findings, UDD is now preparing 
the following Plans for each upazila under 14 Upazila 
Project :  

Sub Regional Plan,  

Structure Plan,  

Urban Area Plan,  

Rural Area Plan and  

Action Area Plan 

Under Processing 



Thank You 
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