
Administrative Presentation of  
Plan Approval 

 (Package-2: Shibpur, Raipura & 
Ishwarganj) 



Presentation Outline 
1. Validation of All Reports & Maps by Technical Management 

Committee (TMC) 
2. Validation of Work Progress by Local Authority in Post Survey Phase 

by Workshops in Concerned Upazilas  
3.  Validation of Planning Proposals by Local Authority by Workshops 

in Respective Upazilas in Planning Phase 
4. Validation of Planning Proposals by Consultation with Local Member 

of the Parliament in the Ministry, Residence of MP and MP Hostel 
5. Validation of Planning Proposals by Local People by Public Hearing 
6. Validation of Planning Proposals by Stakeholders in Planning 

Commission 
7. Dissemination of Plan to All by National Seminar 
8. Monitoring & Evaluation of Progress by IMED in both Project Site 

and Project Office 
9. Guidance by Steering Committee Meeting  

 
 



1| cwiPvjK, bMi Dbœqb Awa`ßi, XvKv| 
2|  cÖwZwbwa, †Rjv cÖkvm‡Ki Kvh©vjq, gqgbwmsn | 
3| cÖwZwbwa,  †Rjv cÖkvm‡Ki Kvh©vjq, biwms`x | 
4| Dc‡Rjv wbe©vnx Awdmvi, Ck¦iMÄ, gqgbwmsn | 
5|  g~L¨ ˆeÁvwbK Kg©KZ©v, Iqvi‡cv, evox bs-103, †ivW bs-01, ebvbx, XvKv-1213| 
6|  wmwbqi mnKvix cÖavb, cwiKíbv kvLv-3, M„nvqb I MYc~Z© gš¿Yvjq | 
7|  wmwbqi mnKvix cÖavb, cwiKíbv Kwgkb, †fŠZ AeKvVv‡gv wefvM, †fŠZ cwiKíbv,cvwb mieivn I M„nvqb DBs-
1, ‡k‡i evsjv bMi, XvKv-1207| 
8| Dc-cwiPvjK (f‚-m¤úwË), evsjv‡`k ‡ijI‡q, ‡ij feb, XvKv| 
9| Dc-cwiPvjK (Rwic), evsjv‡`k Rwic Awa`ßi, †ZRMuvI, XvKv-1208| 
10| ‡cÖvMÖvg mgš̂qKvix, cwi‡ek Awa`ßi, cwi‡ek feb, B/16, AvMviMvuI, †k‡i evsjv bMi, XvKv-1207| 
11| Dc‡Rjv cÖ‡KŠkjx (GjwRBwW), wkecyi, biwms`x| 
12| Dc‡Rjv cÖ‡KŠkjx, ivqcyiv, biwms`x 
13| Dc-wefvMxq cÖ‡KŠkjx, cwiKíbv Dc-wefvM-2 moK feb, ‡ZRMuvI, moK I Rbc_ Awa`ßi, XvKv-1208| 
14| mnKvix cÖ‡KŠkjx, XvKv wWwfkb, 141-143, gwZwSj evwYwR¨K GjvKv ,evsjv‡`k Af¨šÍixY †bŠ-cwienb 
KZ©„cÿ,  XvKv-1000| 
15| mnKvix cÖ‡KŠkjx, cÖKí gwbUwis I g~j¨vqb BDwbU, ’̄vbxq miKvi cÖ‡KŠkj Awa`ßi, AvMviMuvI, ‡k‡i evsjv bMi  
XvKv-1207| 
16| mnKvix cÖ‡KŠkjx, wkecyi †cŠimfv, biwms`x| 
17| mnKvix cÖ‡KŠkjx, ivqcyiv †cŠimfv,biwms`x| 
18| mnKvix cÖ‡KŠkjx, Ck¦iMÄ †cŠimfv, gqgbwmsn | 
19| cÖKí cwiPvjK, wcÖcv‡ikb Ae †W‡fjc‡g›U cø¨vb di †dviwUb Dc‡Rjvm cÖKí| 

  c¨v‡KR-2 Gi Technical Management Committee   mfvi  MVb 



Approval from TMC of 06 (Six) Outputs: 

1. Mobilization Report 
2. Inception Report 
3. Draft Survey Report 
4. Final Survey Report 
5. Draft Plan Report 
6. Final Plan Report 



1. Mobilzation Report  



Picture: TMC meeting on Mobilization Report dated 21.01.2015 



Attendance Sheet of TMC meeting on Mobilization Report 



Attendance Sheet of TMC meeting on Mobilization Report….Cont. 



TMC Meeting Minutes of Mobilization  Report (Package-2) 



TMC Meeting Minutes of Mobilization  Report (Package-2)….Cont. 



TMC Meeting Minutes of Mobilization  Report (Package-2)….Cont. 



Comments of TMC 
(Mobilization) Members 

Proof of incorporation 

�কে�র পাঁচ �র িবিশ� �য্ান এর নাম সারসংে�প  পৃ�া নং-i 

 সূ�  উে�খ করেত হেব তথ�সূ� প�ৃা নং- I i 

�াপ  এর  উৎস উে�খ করেত হেব ম�াপ 1.1 প�ৃা নং- I -6 

�াপ  এর  উৎস উে�খ করেত হেব ম�াপ 1.2 প�ৃা নং- I-7 

Urban Area Plan     এ  
Disaster Management 
Plan  উে�খ করেত হেব 

Disaster Management Plan প�ৃা নং- II-4 

Photograph  এর কয্াপশন থাকেত 
হেব। 

Photograph প�ৃা নং- III-5 

�াপ  এর  উৎস উে�খ করেত হেব, 
Stakholder েদর নাম সংেশাধন  
করেত হেব। 

ম�াপ 3.2 প�ৃা নং- III-8, III-12, III-18 

েরলওেয়র তথ� সংেশাধন েরলওেয়র তথ� প�ৃা নং- III-21, প�ৃা নং- III-26 

Appendix এ েমৗজার তািলকা সহ 
অনা� ত� সংেযাজনঅ 

তথ�সূ� প�ৃা –Appendix V, VI, VII 

Incorporation of Comments of TMC Meeting in Mobilization  Report (Package-2) 



Approval of  Mobilization  Report (Package-2) 



2. Inception Report  



Picture: TMC meeting on Inception  Report dated 26.05.2015 



Attendance Sheet of TMC meeting on Inception Report Package-2 



Attendance Sheet of TMC meeting on Inception Report Package-2….Cont. 



TMC Meeting Minutes of Inception Report 



TMC Meeting Minutes of Inception Report….Cont. 



TMC Meeting Minutes of Inception Report….Cont. 



Comments of TMC (Inception 
Report) Members 

Proof of incorporation 

Sentence Rephrased  করেত হেব Chapter-1, 1.3 (Page I-3) 

Table of contents    সংেশাধন Table of Content 

Area of Raipura Upazila সংেশাধন Area of Raipura Upazila (P-I-8) 

Four Step Model  স�র্েক বলা,  
Geologiocal �ািডেত িক িক 
Deliverable  থাকেব তা বলা 

Chapter-3, P III-25,26, P III-33,38 

Appendix  এ  FGD, Courtyard , 
Tea stall meeting  এর 
Participants  েদর তািলকা সংযু� করেত 
হেব 

Appendix XIV 

Incorporation of Comments of TMC Meeting in Inception  Report (Package-2) 



Approval of  Inception  Report (Package-2) 



3. Final Survey Report  



TMC Meeting Minutes of Final Survey Report 



TMC Meeting Minutes of Final Survey Report….. Cont. 



TMC Meeting Minutes of Final Survey Report….. Cont. 



3. Draft Plan Report  



Attendance Sheet of TMC meeting on Draft Plan Report Package-2 



Attendance Sheet of TMC meeting on Draft Plan Report Package-2..Cont. 



TMC Meeting Minutes of Draft Plan Report 



TMC Meeting Minutes of Draft Plan Report….. Cont. 



TMC Meeting Minutes of Draft Plan Report….. Cont. 



Comments of TMC (Draft Plan) 
Members 

Proof of incorporation 

রায়পুরা উপেজলার  িরেপােট র্ ব�ার িবিভ�  
Return Period (1-2, 5,10,15,20) 
এর �াপ ��ত করেত হেব। 

রায়পুরা উপেজলার  িরেপােট র্ ব�ার িবিভ�  Return Period 
(1-2, 5,10,15,20) এর �াপ ��ত করা হেয়েছ। (পৃ�া নং-
66-71) 

Infrastructure Suitability Map  এর 
নাম পিরবত�ন। 

 Infrastructure Suitability Map  এর নাম Geological 
Suitability  করা হেয়েছ (পৃ�া নং-78)  

িশবপুর  উপেজলার  িরেপােট র্  পৃ�া নং 72-74, 79 

ঈ�রগ� উপেজলার  িরেপােট র্  পৃ�া নং 67-72,74, 86,111 
 

Incorporation of Comments of TMC Meeting in Draft Plan  Report (Package-2) 



Approval of  Draft Plan  Report (Package-2) 



Approval of  Draft Plan  Report (Package-2)….Cont. 



Inception Workshop at Shibpur Upazila on 04.02.2016 



Attendance Sheet of Inception Workshop at Shibpur Upazila 



Attendance Sheet of Inception Workshop at Shibpur Upazila….Cont. 



Workshop  G Db¥y³ Av‡jvPbvq wkecyi Dc‡Rjvi Dbœq‡bi 
Rb¨ 
•  Dc‡Rjvi K…wlRvZ c‡b¨i evRviRvZKiY e¨e¯’vi Dbœqb; 
•  †Kvì †÷v‡iR ¯’vcb; 
•  †hvMv‡hvM e¨e¯’vi Dbœqb; 
•  K…wl Rwg myiÿv;  
• Dc‡Rjvi `yjvjcyi BDwbq‡bi g‡a¨ Aew¯’Z wPbvi`x we‡j 

Ges h‡kvi I RqbMi  BDwbq‡b we‡bv`b ¯’vb wn‡m‡e M‡o 
†Zvjv;  

• fivU n‡q hvIqv Lvj cybtLbb;  
• wk‡íi Dbœq‡bi Rb¨ †Rvwbs; 
•  †Wª‡bR e¨e¯’vi Dbœqb;  
• ¯^v¯’¨ ‡mevi Dbœqb 

gZvgZ 



Consultation Meeting with 
Honorable MP Mr. Shirajul 
Islam Mollah, Shibpur Upazila, 
Narsingdi-3 



Consultation Meeting at Shibpur Upazila, Narsingdi 



Draft Plan  Workshop of Shibpur Upazila Development Plan on 11.11. 2017 



Shibpur Upazila Development Plan Displayed in Development Fair -2018 



Public Hearing on Shibpur Upazila Development Plan 



Final Plan Preparation of 
Raipura Upazila, Narsingdi   



Inception Workshop at Raipura, Narsingdi 



Planning Phase Workshop at Raipura, Narsingdi 



Draft Plan Workshop at Raipura Upazila, Narsingdi  on 27.11.2017 & 
Consultation with Local MP Mr. Raju-Uddin Ahmed Raju 



Attendance Sheet of Draft Plan Workshop at Raipura Upazila, Narsingdi 



Attendance Sheet of Draft Plan Workshop at Raipura Upazila, 
Narsingdi…Cont. 



Final Plan Preparation of 
Ishwarganj Upazila, 
Mymensingh   



Inception Workshop at Ishwarganj, Mymensing  



Consultation Meeting at Ishwarganj, Mymensingh 

Venue : Seminar Room, Ishwarganj Upazila Parishad Date: 11.09.2017 



Consultation with Honorable MP Mr. Fakrul Imam, Ishwarganj, Mymensingh-
8 on Draft Plan at  Parliament Members Club Bhavan, Dhaka, dated 

12.10.2017 



Attendance Sheet of Consultation meeting with Honorable MP 



Group Picture after Draft Plan Workshop at Ishwarganj, Mymensingh 



Attendance sheet of Final Plan Workshop at Ishwarganj Upazila, Mymensingh on 
12.12.2017 



Attendance sheet of Final Plan Workshop at Ishwarganj Upazila, Mymensingh on 
12.12.2017…..Cont. 



Public Hearing on Draft Plan of Ishwarganj  Upazila, Mymensingh 

Date : 10/01/2018-08/02/2018 
Venue : Ishwarganj Upazila 
Parishad,  Ishwarganj 
Paurashava and Union. 



Public Hearing on Draft Plan of Ishwarganj  Upazila, Mymensingh….Cont. 



Participants Comments and suggestions Recommendation by 
Consultants 

UNO, Ishwarganj, 
Mymensingh 

On behalf of Ministry of Housing and Public works, Urban 
Development Directorate has prepared the development plan of 
Ishwarganj Upazila under the project titled “Preparation of 
Development Plan for Fourteen Upazilas.” This plan is very 
time relevant. It is suggested that the comments and 
recommendations findings from public hearing and 
Development fair 2018 should be included in the plan. The 
support from UNO of Ishwarganj will be continuous in present 
and future for the success of this development plan.  

Comments and Suggestion 
has been incorporated. 

  
Mahmud Hasan Sumon 
Upazila Chairman, 
Ishwarganj Upazila. 

Canal Digging 
Widening existing roads. 
Proposals should be proposed according to demanad. 
Recommended for proposed new park, Graveyard for each 
union,. 

 All suggestions has been 
incorporate in Final Plan 

Abdus Sattar, 
Mayor, Ishwarganj 
Paurashava. 

Fish Hatchery should be banned beside road side. 
Solve water logging problems. 
  

 Policy has been proposed 

Md. Azadul Alam 
Professor 

Katcha roads in this Upazila should be converted to pucca roads 
for the connectivity to all places easily in this Upazila. 
Katchabazar 
Community Clinic 

New pucca roads has been 
proposed in every union. 
Road widening has been 
proposed. 

Johurul Islam Jony 
Service Holder 

There is road which has gone through through Lakhkhiganj to 
Nawshati and it is a very important road network for the people 
for two unions and it shoulg be contructed from katcha road to 
pucca road.  

Has been proposed. 

Public Hearing Comments on Draft Plan of Ishwarganj Upazila, Mymensingh 



Safikul Islam,Chairman, 
Uchakhila Union. 

Widening existing roads. 
Proposed drainage management plan 
College 
Recommendation for public toilet. 

Has been proposed. 

Md. Azizul Islam 
Service Holder 

Riverpath should be done straight in order to 
prevent the river erosion in Morichachor 
Village rather than constructing riverbank and 
this will also reduce the budget of govt.  

It’s not possible in this 
project. 

Siddikur Rahman 
Entrepreneur  

There should be a industry in Polashkanda 
Bharati bazar of Tarundia Upazila. That will 
minimize the unemployed population of the 
area by creating working opportunities 

Small scale industry has 
been proposed in Tarundia 
Union. 

Mrs. Ripa Akhter 
Housewife 

There shoud be a school and good electricity 
supply in Maijbag Union. Roads should be 
constructed more to make connectivity more 
accessible.  

New school and new roads 
has been. 

Public Hearing Comments on Draft Plan of Ishwarganj Upazila, 
Mymensingh…Cont. 



Meeting minutes of Final workshop at Ishwarganj Upazila, Mymensingh 



Meeting minutes of Final workshop at Ishwarganj Upazila, Mymensingh….Cont. 



Meeting minutes of Final workshop at Ishwarganj Upazila, Mymensingh….Cont. 



Seminar at  Planning 
Commission (21-03-2018) 



Seminar at Planning commission on 21.03.2018 



Proceedings of Seminar at Planning Commission on 21.03.2018 



Proceedings of Seminar at Planning Commission on 21.03.2018….Cont. 



Proceedings of Seminar at Planning Commission on 21.03.2018….Cont. 



Attendance Sheet of Seminar at Planning Commission 



Attendance Sheet of Seminar at Planning Commission….Cont. 



National Seminar at 
CIRDAP (10-05-2018) 



National Seminar at CIRDAP on 10.05.2018 



National Seminar at CIRDAP on 10.05.2018…..Cont. 



Proceedings of  National Seminar at CIRDAP on 10-05-2018 



Proceedings of  National Seminar at CIRDAP on 10-05-2018….Cont. 



Proceedings of  National Seminar at CIRDAP on 10-05-2018….Cont. 



Attendance Sheet  of National Seminar dated 10.05.2018 



Attendance Sheet  of National Seminar dated 10.05.2018….Cont. 



Consultation Meeting at LGD Ministry  



Presenting the Souvenir of 14 Upazila Project to the Honorable Minister of 
MoH&PW  in ADP meeting on March, 2018 



4. Final Plan Report  



TMC Meeting on Final Plan Report Package-2 dated 12-04-2018 



TMC Meeting Minutes of Final Plan Report (Package-2) dated 12-04-2018 



TMC Meeting Minutes of Final Plan Report (Package-2) dated 12-04-2018….Cont. 



TMC Meeting Minutes of Final Plan Report (Package-2) dated 12-04-2018….Cont. 



Attendance Sheet of TMC meeting on Final Plan Report Package-2 



Attendance Sheet of TMC meeting on Final Plan Report Package-2 



Continuous Monitoring and Evaluation by IMED  



IMED’s 1st Visit at UDD Premise dated 09-04-2015 



IMED’s 1st Visit at UDD Premise dated 09-04-2015….Cont. 



IMED’s 1st Visit at UDD Premise dated 09-04-2015….Cont. 



IMED’s 1st Visit at UDD Premise dated 09-04-2015….Cont. 



IMED’s 1st Visit at UDD Premise dated 09-04-2015….Cont. 



 
১। পরামশ �ক  �িত�ানসমূহ যােত স�ািদত চ� �� েমাতােবক িনধ �ািরত সমেয় 
পয �া� জনবল �ারা মানস�� িরেপাট্� �ণয়ন করেত পাের েস লে�� 
িনয়িমত মিনটিরং অব�হত রাখেত হেব এবং ওয়াক্� িসিডউেলর ব�তয় ঘটেল 
িবিধ েমাতােবক ব�ব�া �হণ করা েযেত পাের; 
 
২। ঘনঘন �ক� পিরচালক পিরবত�ন পিরহার করেত হেব এবং এে�ে� 
পিরক�না িবভাগ হেত জািরকৃত পিরপ� অনুসরণ করেত হেব; 
 
 
৩। �াকৃিতক দুেয �াগ ও আবহাওয়ার িবষয়�ট িবেবচনায় িনেয় �কে�র Dated 
Action Plan িনধ �ারণ করা সমীচীন হেব; 
 
 
৪। �কে�র কাজ সু�ভােব স�াদেনর জন� িডিপিপ অনুযায়ী পয �া� 
জনবল অ� �কে� িনেয়া�জত করার ব�াপাের বা�বায়নকারী সং�া 
�েয়াজনীয় ব�ব�া �হণ করেব। 
 

পিরক�না কিমশন ও আই এম ইিড’র 
পরামশ �সমুহঃ 
 
(�ারক  নং-২১.২৭২.০১৪.০০.০৭.০১৭.২০১৩/৪৯৮; তািরখঃ৩০/০৬/২০১৬ি�ঃ) 

 PPR অনুসাের 
মােঝ মােঝই ২৮ 
িদেনর প� ইসুয্ 
করা হেয়েছ ও 
হে�। 

৫ম িপিড  
এখেনা পিরবতর্ন 
হয় িন 

CDMP’র দুরেযাগ 
কয্ােল�ার অনুসাের 
Workplan 
�বহার করা হেয়েছ 

�ােকজ-৫ এ 
ক�বাজার 
আ�িলক অিফেসর 
সহায়তা েনয়া 
হেয়েছ 

গৃিহত 
পদে�পসমুহঃ 



IMED’s 2nd  Visit at Saghata Upazila dated 30-01-2018 



IMED’s 2nd  Visit at Saghata Upazila dated 30-01-2018….Cont. 



Pending Tasks of 14 Upazila Project 

1. Printing Cost of  Final Plan Report as we could not 
complete printing due to Cancellation of Tender for 
Unavoidable circumstances. Around 30 (Thirty) Lac 
Taka was surrendered to the Ministry. 

 
1. Preparation of Land Schedule is not yet complete. 

Around 10 (ten) Lac Dag numbers Land Schedule has 
to be prepared. Hopefully, it will be completed by 1st 
Week of September 2018. Though, it was not in the 
ToR but it is necessary for Plan’s Gazette Notification.  
 



Expectations from Steering Committee Meeting 

1. Approval for Gazette Notification of the 14 
(Fourteen) Development Plan of 14 Upazilas 

2. Guidance for Implementation of the Plan in Field 
Level (if there is any directive from concerned 
Ministries) 

3. Seeking permission to start the process of 
establishing local offices in 11 (eleven) districts 
where 14 Upazilas are situated in order to 
help/facilitate local authorities to implement the 
plan. 
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